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Background

Future Intelligent Transport Systems (FITS) initiative supports highly innovative 
and wide-ranging research, innovation and technology demonstrator projects 

FITS supports a limited number of initiatives that: 

Develop innovative solutions to transport problems;

Stimulate and/or accelerate industry investment in innovation;

Demonstrate innovation in transport operations & exploit project outputs;

Adopt a multidisciplinary approach;

Show promise of high quality research outputs.
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Competition Winners

Foot-LITE, which is designed to encourage safer, more environmentally 
friendly driving styles and behaviours through the development of 
better driver/vehicle interface systems and services. 

Ideas In Transit, which will address the underpinning theme of the 
FITS programme by looking at users of the transport system as a 
source of inspiration. 

FREEFLOW, which aims to benefit both transport users and operators 
by turning data into intelligence. 
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FREEFLOW Partners

Knowledge & experience :-

Transport Networks
Existing systems
Tracking systems
Standards
Military Situational Awareness
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Challenge

FREEFLOW aims to fundamentally change how we use transport data

FREEFLOW’s specific objectives are therefore to:

Understand what traffic managers want from “intelligent decision support”
Develop new data from currently under -used sensors like CCTV, GPS
Use “situational awareness” tools that go beyond “data” we collect now;
Measure effects on network performance in York, London & Kent
Understand and solve the technical requirements for new services

For road users specifically, FREEFLOW aims to assist them in knowing what is 
happening, why it is happening, what will happen next and what action they can 
take to make things better for them.
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Project Plan

We have focussed on 6 clearly defined work packages to ensure FREEFLOW delivers: -

WP A on user and market needs, for network managers and travellers
WP B - Build a route map for technology to deliver these needs
WP C - Develop the technology for intelligent decision support in York, London & Kent
WP D for demonstrating the technology on site
WP E for evaluating its benefits
WP F for managing the project and disseminating its outcomes to stakeholders

3.5 year project timeline
TfL is the Project Coordinator using PRINCE2
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User & Market Needs
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Technology Roadmap

Grey = existing systems, sensors and applications
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Intelligent Decision Support
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Situational Awareness

Coalitions
TfL, HA, LAs = SAS, US 
Marines, Foreign Legion..
Many people involved – all 
interact – no single 
controller
New data, and partners, 
join all the time
Traffic Management Act 
requires coalitions

Data 
Various data types -
“dodgy” data
Need to know – not all 
data shared but impacts 
are!

Real time decisions
Sharing intelligence - not 
data – for consistency

One approach is 
“The Decision Desktop”
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Situational Awareness
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York Hull Road Proof of Concept
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Proposed IDS in York
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Phase 1
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Phase 2
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Phase 3
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What’s Next

Parallel Process to prepare the ground in Kent & London

City of York is a small City Trial - 2008/09
London is a large City Trial – 2009/10/11
Kent is exploring the interurban interface – 2009/10/11

Reports of our progress will be produced.
Full Report 2011
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FREEFLOW
a step change in performance

ACIS, Unit 4C, Knaves Beech Business Centre
Loudwater

Buckinghamshire
HP10 9QR

www.acis.uk.com
www.acislive.com

FREEFLOW


