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Situation in Plymouth Prior to UTMC

 Disparate transport systems
 Lack of Information sharing
 Limited Suppliers

e Limited communication
methods




Plymouth’s ITS Delivery Objectives

 Local Transport Plan 2 shared
objectives

 Traffic Management Act 2004
e System Interoperability

» Reduce Revenue Cost

» Benefits outweighed the cost



Specifying for Delivery

« System Tender Specification
— System Objectives
— IT department requirements
— UTMC 2 compliance

» Suppliers were marked largely on:
— Innovation
— System software capabilities
— Contract support
— Measuring Success
— System Cost



Plymouth’s UTMC Deliveries



Car Park Guidance system

Past:- The system had a
limited capability and was
operated the Urban Traffic
Control (UTC) system

Present:- Plymouth
replaced the existing
equipment with a UTMC
compliant system

Future:- Plymouth has
noticed a few gaps and is
looking to alter some
signs



Free Text Information Signs

Present:- As part of the update
to the car park guidance
system, Plymouth installed the
free text signs at strategic
locations as a trial.

Future:- this has been
successful and Plymouth has
gradually expanded this
throughout the network.



Journey Time Monitoring System

Past:- Automatic Traffic Counters
(ATC) provided historic data over a
specific area

Present:- JTMS using ANPR camera
This system provides in ‘real-time’ a
wider city coverage of our major
corridor to the North of the City

Future:- Further expansion of the
system to the east and west of the
city Is envisaged to obtain more
Information on people’s travel to the
City.



Common Database System

 Present:- Central
hub running on a
virtual environment

Husiness Partner
2. Outsourcing Project)

e Future:- May®is

VMware Infrastructure

Thim Cli&nT SF uny PC

Virtualization essentiallyshares.the resources of a
single computer across multiplé“énvironments.



Bringing it all together

Plymouth’s UTMC systems were purchased to fulfil specific
ITS objectives.



Making the most from UTMC



Obtain Variables
for the car parks
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Making the most from UTMC



Plymouth’s ITS Vision

 The ITS vision is to create a truly automated network that
responds actively to any changes in the network commanding
and controlling all transport systems to achieve the best
possible result with the information available to it.



THE END



