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The Past

* \Whilst the internet has started a global
revolution and local authorities joined

* The HA has been watching far too long

* Bespoke technology solutions are not
sustainable




The Recent Past

he

echnology Convergence

Programme (TCP) is launched in 2007

* Integrated Network Management (INM)
IS announced In December 08

* The Mosaic Project is conceived
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TCP - objectives

* A rationalised set of service-based whole-
life contracts

* Information provision via a common user
Interface

* Improved efficiency through convergence
and integration

* Improved resilience of operational
management systems

* Commercial off-the-shelf technology used
wherever possible
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* An open ITS technology platform that
provides the HA with:

* The capabillity to integrate all its technology

IN a consistent manner across all its control
centres

* The flexibility to interact with local authority
stakeholders




Alignment within the HA

e TCP will be in alignment with the HA ITS
Architecture and in the spirit of the EU ITS
Architecture for openness

* TCP will remove the “silo technology
solutions” that currently support the
operation and the development of new
capabillities




Services not Systems

* Focus on the business needs and provide
the solutions as services to support:

* Traffic and incident management
* Operational resource management

* |Infrastructure management (operational
management systems)

* Support integration of operations with LA
stakeholders




INM — An Enabler
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