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KENT UTMC

e Cutlas UTMC system

e TMC
— Mon — Fri
06:30 - 07:00
— Sat
08:00 - 17:00
e 293 Junctions

o 377 Pedestrian Crossings
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KENT UTMC
e Equipment used:
— ANPR
— CCTV
— VMS

— Automatic Traffic Counters
— Car Park Signs

— RTI

— UTC / RMS

— SCOOT
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KENT UTMC

Data Analysis in Kent
— Congestion hotspots

— KPI's

— Incident analysis



KENT UTMC

Congestion Hotspots

* Provide congestion information to:
— Traffic Manager

— To identify areas of the network where congestion
OCCUrs

— Assist with analysing causal factors
— ldentify further actions



KENT UTMC

KPI
e A target set by members
e Journey Times Measured
— 07:30 — 09:30 (am peak)
— 11:00 — 12:00 (off peak)
— 16:00 — 18:00 (pm peak)
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Journey Times (mins / mile)

Weekday AM Peak 0730-0930

4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50
0.00

N S

&

3\"& S

Months




KENT UTMC

Incident Analysis

— Recording details of how operators deal with
Incidents

— Understand what happens to the network when
Incidents occur

— Analyse incident management process
— Develop new processes












KENT UTMC

Summary
* Beginning to establish analysis tools

o Current data analysis within UTMC database
IS limited
— Data output is not in a useable format for non
technical staff

— Difficult to establish suitable triggers for strategies
due to the data format
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e Atool is required to enable data extraction in
an easy to use format:

— Strategy development
— Network analysis
— Performance indicators

* Looking at how this tool can be developed
within the current system



Thank you

sue.westwood@kent.gov.uk

01622 6963862



